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My name is Luis Melendez and T am here on behalf of the Connecticut Association of Latinos in Higher Education
(CALAHE). [ would like to thank you for providing me the opportunity to testify this afternoon.

The Connecticut Association of Latinos in Higher Education (CALAHE) is a non-profit organization which was
established in 1978. Our mission is as follows:

The Connecticut Association of Latinos in Higher Education (CALAHE) is dedicated to promoting and advocating
full access, retention and participation of Latinos/Latinas throughout Connecticut higher education. As the only
non-profit Latino organization that focuses primarily on higher education, we regularly monitor and evaluate
policies that will impact Latino communities in Connecticut.

On behalf of CALAHE, I would like to express some of our concerns as it relates to the PA 12-40, We feel certain
that this legislation will adversely impact our most disenfranchised communities in Connecticut, particularly
Latino, African American, and white students who come from low income backgrounds and are the first in their
families to go to college.

PA 12-40 mandates that a particular section of Connecticut’s public higher education system, (ConnSCU), to
develop innovative ways of delivering developmental education. CALAHE believes that this law will have a
negative impact on the way our institutions of higher education, especially those in the community college system,
are able to address the academic deficiencies of students within the timeframe legislated.

Therefore, we strongly recommend that the full implementation of PA 12-40, Sect. 1(d) be postponed. This would
allow ConnSCU institutions the opportunity to examine the impact of newly developed delivery systems and make
the necessary adjustments to ensure that full educational access for these students is not compromised.

We also recommend that a full fiscal analysis be conducted to determine the cost of implementing the PA 12-40(d).
This is necessary to ensure that adequate funding is available to provide appropriate academic support services to
students. Such support is critical to these students reaching their goal of earning a degree.

We recommend forming an evaluation committee, comprised of educators and developmental education
professionals. This group of professionals could offer research based advice and recommendations to the colleges,
universities and state legislators on the most effective methods of revision and implementation of PA 12-40.

Finally, as experienced educators we are confident that you will seriously consider our recommendations so that,
collaboratively, we can address the educational needs of our most disenfranchised students.

CALAHE is committed to the educational success of all students in Connecticut. We are eager to serve as a partner
and provide our expertise as Connecticut moves forward to improve the lives of our students and their families.
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Prepared by the National Center for Developmental Education and
The Nationzl Association for Developmental Education.

These principles are designed to serve as a guide for state policy makers seeking to improve postsecondary
developmental education through mandated statewide innovations. They are based on souind principles of research and
policy analysis and should be considered when implementing new policies and programs in developmental education.

it is essential to identify how well the programs or
courses being changed are performing now.
Otherwise, it will be impossible to determine whether
or not the changes are actually resulting in
improvement.

Some programs and techniques are already
succassful. Their impact, however, is cbscured when
statewide data is aggregated. Before making major
statewide changes, make sure that institutions and
programs that are already working well are not
compromised by mandated changes.

Wherever possible, innovations should be piloted on a
small scale before being mandated on a large scale.
Not all innovations can be generalized to all colleges
and universities. Each should be subjected to a pilot
study to determine the conditions necessary for
success before they are implemented on a broad
scale.

Al colieges and universities in your state have
different cultures, resources, students, faculty, staff,
and missions. Different institutions shouid be
permitted to implement innovations with appropriate
modifications based on local circumstances.

-

Most of the available innovations in developmental
education require training in order to impiement
properly. Make sure that funding and other support

for professional development is included in the
implementation plan.

The reasons for student underpreparedness are many
and complex. There is no single solution that will
address them all. Multiple approaches should be
encouraged and supported in order to accommodate
a variety of student problems and issues.

No matter what is being mandated, faculty and staff
at local institutions will have to do the actual work of
implementation. These professionals should be
involved in advisory roles to identify barriers to.
implementation and actions necessary to overcome
them,.

Not all innovations work well for everyone.
Innovations will have differing impacts on different
groups. Because minorities and the poor are
overrepresented among the underprepared, the
impact of innovations on these groups must be
considered carefully.

Not all innovations are going to work as expected. A
statewide plan for evaluating the impact of
innovations should be developed at the outset to
determine whether or not the mandated innovations
are having the desired effect on student performance.
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